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SPECIAL MEETING MINUTES

A special meeting of the Klickitat Valley Health (KVH) Board of Commissioners was held on May 4,
2026 at 12 p.m. in the KVH Conference Room A and B for the purpose of the Board of Commissioners
to meet, Commisioner Sigfrinius, President of the Board of Commissioners, was the presiding officer.
A quorum was present including: Commissioners Pakenen, Hoctor, and Rogers. Also present were
Senior Leaders: Jonathan Hatfield, Jonathan Lewis, Linda Compton, Erin Wooley, Lori Groves and
Brenda Edin. Garth Reeves and Jeff Teal were also in attendance.

CALL TO ORDER & CONFLICT OF INTEREST DISCLOSURE
President Sigfrinius called the meeting to order at 12:03 p.m.

He asked all commissioners present if anyone had any conflict of interest regarding any items on the
agenda. Commissioners noted no conflict of interest.

SPECIAL MEETING BUSINESS
A copy of the presentation will be in the Board Record Book.

Klickitat Valley Health — Special Board Meeting Summary
Topic: Community Health Improvement Plan

e Discussion of the organization’s Strategic Plan, aligned with findings from the Community Health
Needs Assessment (CHNA).
e Review of KVH’s Mission and Vision to ensure alignment with community health priorities.
e Development of an actionable, three-year implementation plan, including preliminary frameworks for
execution.
¢ Emphasis on Behavioral Health, including crisis response and prevention strategies.
o Evaluation of Emergency Room operations, with particular focus on reducing wait times.
¢ Identification of key focus areas:
o Community engagement and education
o Preventive screenings
© Addressing social determinants of health (e.g., transportation barriers)
e Exploration of external opportunities and partnerships, including collaboration with local resources
such as the senior center.
e Qutline of implementation steps and timelines.
e Plan to prepare and present a draft of the Community Health Improvement Plan to the Board for
review and feedback.



ADJOURNMENT

Having no further business to come before the Board, Commissioner Rogers made a motion to adjourn the
meeting at 2 p.m. Commissioner Pakenen seconded the motion. The motion was carried unanimously.
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